
Welcome to
 the wonderful world of
paper theatricals and to
the marvelous musical:

A Christmas Carol
adapted for the Toy Theater

by

Harry Oudekerk



A CHRISTMAS CAROL, 
to be sung at Christmas.

A musical play adapted from Charles Dickens for
the Juvenile Drama by Harry Oudekerk.

The reader is supposed to be on stage facing the
audience. 

Act 1. Scrooges office.

Outside we hear bells ringing, it is Christmas Eve.
From a nearby church an organ sounds and we
hear the choir singing “Silent Night”.

Bob Cratchitt comes in right. He quietly hums
and then sings along with the choir, but stops
suddenly when  hears Scrooge coming.

Scrooge enters left.

Scrooge: 
Hear them singing, their voices ringing as if
they've nothing better to do.
Cratchitt: 
But its Christmas Sir....
Scrooge: 
Christmas, bah humbug.

There is a knock on the door and Tom Jenkins, an
old man, enters right.

Scrooge: 
Well, what do you want?

Jenkins:  
Em, well sir, you see, my wife, she has been ill,
now I can't pay the rent and so I would ask...
Scrooge, interrupts: 
If you can't pay the rent, here is what I'll do: I will
kick you out off your house into the bitter cold.

Tom Jenkins exit.

Cratchitt: 
But Sir you can't do that, after all it's Christmas.
Scrooge: 
Yes I know that and now I suppose that you want
the day off tomorrow. 
That is fine  but then you have to work double on
the day after, and of course you won't get no
money for tomorrow.
Cratchitt: 
I thank you so much for this, and my wife and son
will be very happy too, can I go now.
Scrooge: 
You may go, and I will go to bed and will stay
there the whole day tomorrow, Christmas, bah,
humbug.

All exit, the curtain lowers while outside the choir
sings:”Sleep in heavenly peace”.



Act 2. The street outside Scrooge office.

It is dark, from some windows the warm light
shines on the street. 
At the right is the shop window of a toyshop. 
Left the door to Scrooge office.
Tiny Tim, the little son of Bob Cratchitt is waiting
for his father.

Tiny Tim: 
Children at Christmas dreaming of their toys, what
will sweet Santa Claus bring. 

Unknown to him Bob Cratchitt enters the scene
from left and stands listening.

Tiny Tim: 
My biggest wish is to be strong just like to other
boys. Oh to have fun, with them to run along, be
big and str... 

Here his voice falters and he is silent.

Bob Cratchitt steps forward: 
I will take you home son, now it's Christmas Eve.
Brave Tiny Tim please don't cry.

Both go off right and enter right Bob carrying
Tiny Tim.

Act 3. The bedroom of Scrooge above the office,
sparsely lit by one candle and hung with old
curtains. 

(Read the instructions about Scrooge and the bed.)

Outside we hear carolers singing and a church bell
rings. Scrooge lies in bed, asleep.

The voice of Marley: Scrooge.........
SCROOGE.......
Enter Marley right
Marley: SCROOGE!!!
Scrooge sits right up in his bed. (see instructions)
Scrooge: 
Marley I'm certain you are dead, what do you want
from your old mate?
Marley: 
Just look at me, this is what comes from grabbing
and cheating and stealing.
You must reform now, it is not too late and ther-
efore I will send you some help. 
This night three ghosts will come to reform you.....

Marley disappears.

Scrooge calls after him: 
You are dead and I am not, so let me be, a
confirmed old miser, ugly and mean, won't grow
no wiser..... 
(lies down, mumbles)

This scene is the most complex
of the play. 
First there is the bed with the
figure of Scrooge in it.
You can try to animate this char-
acter following the instructions,
but you can forego that effect
and just make the figure static,
removing the bed and replacing
it with Scrooge in his night-
gown when necessary.

You see that the bed has several
layers; A back layer, then
Scrooge, the blanket and then
the front of the bed. Scrooge and
the blanket can be made so that
Scrooge can sit up in his bed and
the blanket can move up and
down  in time with his snoring. 

For instructions concerning the
shadow scenes look next pages.



 
Three ghosts eh, can't they come all at once.

Scrooge falls asleep and snores  the clock from the
church strikes 12.

Enter right The Ghost of Christmas Past.

Ghost: 
I'm the first ghost of tonight to visit you, the Ghost
of Christmas Past.
Scrooge: I am not so sure that I will like this.
Ghost: 
I have come to show you what did happen, one
night when you were young.
Scrooge: 
Oh, go away.

The back curtain is pulled away and discloses the
pink shadow scene.

Ghost: 
See I take you to a time long ago, when you were
so much in love, yes you loved her so.
Christmas eve at Fezziwick’s, a past long gone,
can you still hear that song?
Scrooge (at the same time): 
I can still hear that song.

A nostalgic waltz sounds as we see Isabel
Fezziwig entering from right.

Scrooge: 
Oh she was so lovely, she was Fezziwigs daug-
hter.
Isabel: 
Darling oh I love you so.

From the other side Young Scrooge enters.

Young Scrooge: 
The moon and stars are all aglow.
Both: 
Just because you are near dear....

Young Scrooge leaves left.

Isabel: 
Scrooge?
Scrooge: 
Then I left her and went to London, to live my life,
become a wealthy man.

The back curtain closes.

Exit right The Ghost of Christmas Past .

Scrooge: 
Not another ghost I pray, I've had enough for
today.

Enter right The Ghost of Christmas Present.

The  shadow scenes should be
glued onto a cardboard frame.
Another cardboard frame  sand-
wich should be glued to the front
of the shadow scenes. 
This will leave a space for the
shadow characters to move in
FRONT of the scenes.  Glue a
strip of black cardboard to  the
characters to move them.

As a matter of fact these are not
shadow scenes at all. Just special
backdrops with black characters
moving in FRONT of it.



Ghost: 
I am the Ghost of Christmas Present, I'm taking
you away to show you around and see how Bob
Cratchitt has Christmas

The back curtain slides away and reveals the
yellow shadow scene. 
In the middle we see Tiny Tim (see instructions)
and his parents enter from left and right 

All three: 
On this happy Christmas let's sit and pray that
forever we will be together.
Ma Cratchitt: 
And that in the years that still are to come our love
will always be strong.
Scrooge: 
Why are they so happy, the boy is ill and they are
poor?
Ghost: 
It's because they love each other, it's love that
gives them joy.
Bob Cratchitt: 
I will drink to Scrooge, who is my employer, for
him I work to earn this 
Christmas Feast.
Tiny Tim: 
I love Mister Scrooge and hope that tonight he has
a happy Christmas too.

The back curtain closes.

Exit right the Ghost of Christmas Present.

Scrooge: 
I don't know what's wrong with me tonight, I have
always felt that I was right. Always have I lived
for the love of gold, but is seems so worthless now
that I'm old.
That boy just wished me a Merry Christmas....
why would he do that.

Enter right the dark figure of The Ghost of
Christmas Future.

Scrooge: 
Are you the next ghost? Oh I do fear you so. I'll
follow you.

The back curtains opens to reveal the light blue
shadow scene.



Scrooge: 
Where are we going on this night? Me seems I've
been here before.
it's Tiny Tims house, I've seen here his Christmas
last year.

Bob Cratchitt and Ma Cratchitt mourning.

Both: 
Once more it is Christmas, we sit and pray,
wishing our darling son would still be with us.
Ma Cratchitt: 
Only last year we all were together our love has
now gone away.
Scrooge: 
Why are they so unhappy,  where is Tim, I don't
see him here?
Ma Cratchitt: 
Damn you mister Scrooge for you could have
saved him but Sir, you did not care for our Tiny
Tim.

During the last text the back curtain closes and
opens immediately revealing the blue cemetery
scene. (see instructions)

Scrooge: 
Where are we now Ghost? A cemetery. 

The Ghost moves to the gravestone of Tiny Tim.

Scrooge: 
You want me to read what's written on this
stone....
Here lies our beloved son Tiny Tim!
What could have happened had he lived, maybe
we'd become friends. Now it's too late, here he
lies, here is where everything ends.

The Ghost moves to the other grave.

Scrooge: 
Why are you pointing to yonder grave? 

Slowly move the black slide away from the stone
so that the text will be displayed.

Scrooge:
Here lies an old miser whom we all did hate, on
Christmas Eve he died all alone such was
Scrooge's fate.
NOOOooo.....

Curtain.

Act 4 Outside Scrooge's house. 

We hear the church organ playing.

Enter the Carolers singing.

From inside his house we hear Scrooge: I'm alive,
‘t was but a dream.

This scene depicts the cemetery.
The only "Shadow Character"
here is the black slide that covers
the text on Scrooge's tombstone.



Scrooge in his night-gown runs into the street.

Scrooge: 
Hey it was but a dream, so it's not too late, I'm a
changed man isn't Christmas great.
Hey the old Scrooge is dead, so don't be afraid.
From this day on, I am everyone's mate.
To one of the Carolers: 
Hey boy, do you know that big turkey hanging at
the corner shop? Here is money, go buy it and you
will get a crown. Now this is fun......

Runs back into the house and runs back into the
street.

Scrooge: 
Oh Jacob Marley, I thank you so much. You made
me see, what was wrong with me.
Now I must go and dress and visit Bob and Tiny
Tim, we will all have fun. I must buy presents and
food, raise Bob's salary and make the boy grow
strong.

Old Tom Jenkins enters from right.

Scrooge: 
Hey there Tom Jenkins, about your house, you
may live there for free.

Scrooge runs once again into the house, the others
group together at the center of the stage.

All: 
This is a new day in the life of Scrooge, he seems
a new man living with us.
So let's give him a welcome call: Long live mister
Scrooge.
Once an old miser, he is changed somehow. 
He is generous and we love him now
So let's salute him one and all: Long live mister
Scrooge.

Scrooge comes out of the house, stage left, dressed
 up as Santa Claus.

Scrooge: 
I am Ebenezer Scrooge a changed man you can
tell I am a better man.
I will gladly share my wealth with you because I
have always taken too much.
Carolers: 
Hurrah for Scrooge who is our friend so now this
play has a happy end and for the last time one and
all long live mister Scrooge.
All:
We wish you a merry Christmas
We wish you a merry Christmas
We wish you a merry Christmas 
and a happy New Year

Curtain


